
  

 
 

   
 

All student meeting format 

Aims: this is an open meeting to go through the results of the consultation with students, 
our internal analysis and sector best practice to deliberate some principles which will 
inform the rest of the Transformation project. 

How information has been collected: the options presented have come from our 
consultations with students, an all student survey, our own internal analysis and sector 
best practice.  

Date & Time: 5:30 – 8:30 (12 June 2024) 

Facilitators: Staff & NUS 

Agenda: 

Intro Welcome 
• Introduction to Transformation  
• Student Consultation Update 
• Sector Analysis 
• Draft model for review 
• What happens next 
• Format of the consultation meeting 
• Policy formation through consensus & deliberation 

approach 
• Q&A 

20min 

Ice 
Breaker 

• To get started, find someone that you don’t know. 
Introduce yourself and you have 5 minutes to find 
something that you have in common and 1 thing that you 
fundamentally disagree on. The deeper, the better. We 
won’t ask you to report back on this part.  

10 mins 

Workshop Policy formation 
• Groups will be given the consultation feedback on each 

area of the consultation 
• You have a facilitator on your table who will keep time 

and can help to clarify any of the ideas or instructions 
• You’ll have 10 minutes on each table to come to a 

consensus on your particular area of Transformation. 

60 mins 



  

 
 

   
 

• You can merge ideas, you can amend them, you can also 
come up with something completely different 

• The facilitator will note down the outcomes of your 
discussions 

Proposal 
Feedback 

• Students will then be given the opportunity to feed back 
on the proposed model based on the student 
consultation 

20 mins 

Feeding 
back 

• Once we have relative consensus on the outcomes, we’ll 
take these away and build them into interim bye-laws for 
the SU, ready for pilot in Michaelmas, to be reviewed and 
formally approved at a later date 

15 mins 

 


