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	Campaign Name:
	International Students Campaign

	Chair/Co-Chairs:
	None. Acting: Gaspard Rouffin (Director of Change)

	Campaign Progress

	Targets set at last term
	Achieved?
	How? / Why not?
	Spend

	Lobby colleges for international storage and more notice for international vac res
	Partly, ongoing
	Created a survey, got responses from 20+ colleges and started drafting a POA with SU Sabbs and Staff
	n/a

	Organise social events for international freshers
	No
	Resignation of people in charge of events, lack of communication & insufficient committee members to replace them 
	n/a

	
	
	
	

	Next Term Targets

	Target
	Description
	Expected Spend

	Assemble a new committee, in priority Chair/Co-Chair
	Following the procedures in place and good practice, elect a Chair/Co-Chair for the campaign, and then appoint other committee members to run the campaign until next elections
	n/a

	Continue to lobby colleges for international storage and more notice for international vac res
	Get answers from most/all colleges on our survey, gather data on the needs of students in colleges with insufficient arrangements, raise the matter in relevant university committees, encourage international reps to lobby directly
	n/a

	Organise social events
	If budget and committee numbers allow, organise 1-2 social events to use up this year’s budget
	200

	Chair/Co-Chair’s Comments:

	The international students campaign has been heavily affected by resignations, especially over the summer. From over 12 members at the end of Trinity, we went to 2 at the beginning of Michaelmas. There was little to no communication about this, leaving the remaining committee members unaware of the downsizing. This heavily impacted our capacity to run the campaign at an acceptable level. We are currently working with SU Staff to rebuild the campaign, but this will certainly be a long process.

Another long-term objective is to enter discussion with the university about international course fees, which have more than doubled in the past 5 years. A more detailed report on this will come.
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